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LEADERSHIP
TRAINING

We do not take a traditional approach to
training. We engage our audiences in the
delivery and make it as practical and fun as
possible. That way we get better attention
and the attendees get better retention.

At Impact, all of our training is underpinned
LEADERSHIP TRAINING WITH IMPACT by a neuroscience framework - helping you

understand how you think, feel and behave.

All of our leadership training
programmes can be tailored to suit
your requirements.

: : : THE 6 CS OF LEADERSHIP
We will have a discovery call with

you first and offer a programme
that works for you. Training can be
face to face, online or a
combination of both. We can also
include outdoor elements to get 2 Commonality.

people outside and interacting in a Outcome goal: Alignment.
healthy and productive way.

1 Consciousness:
Outcome goal: To make the best of
who you are.

Communication.

We can include psychometric Outcome goal: Clarity and connection.

tests, 360 feedback reviews and
coaching programmes to
compliment the training.

Collaboration.
Outcome goal: Unity of Purpose

Care.
Outcome goal: Sustainability
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Conduct.
Outcome goal: Trust

GET IN TOUCH
WWW.IMPACTLAWYERS.CO.UK

For further information, please contact

victoria.hall@impactlawyers.co.uk
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Moving into Leadership.

Our Introduction to Leadership program is designed for emerging leaders who
are new to leadership roles. This foundational course covers essential
leadership skills, including effective communication, team building, and
decision-making. Participants will gain the confidence and tools needed to
lead their teams successfully.

Stepping Up Leadership Development.

The Stepping Up Leadership Development program is tailored for mid-level
managers looking to enhance their leadership capabilities. This course
focuses on advanced leadership techniques, strategic thinking, and
performance management. Participants will learn how to drive organisational
success and inspire their teams to achieve higher levels of performance.

Thrive Leadership.

Thrive Leadership is an elite program for thought leaders, backed by the latest
neuroscience research. This intensive course delves into the science of
human performance, emotional intelligence, and innovative leadership
strategies. Participants will explore cutting-edge concepts and practices to
lead with impact and drive transformational change within their organisations.

Conscious Leadership.

Our Conscious Leadership program emphasises self-awareness, mindfulness,
and ethical decision-making. This course helps leaders develop a deeper
understanding of their values and the impact of their actions on others.
Participants will learn to lead with authenticity, foster a positive organisational
culture, and create meaningful connections with their teams.

Sustainable Leadership.

In partnership with Climate Explorers, Sustainable Leadership combines
traditional leadership training with outdoor adventure experiences,
environmental volunteering opportunities, and sustainability education. This
unique program encourages leaders to develop a holistic approach to
leadership, focusing on environmental stewardship, social responsibility, and
long-term organisational sustainability. Participants will gain practical skills
and insights to lead with a sustainability mindset.
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